TCSC MEMBERSHIP SURVEY (2010)

(Please complete a survey for each family member if you wish)

Name: (optional)
Address: phone:
e-mail: Current Member? No Family Individual Corporate Associate

What horse breed(s) do you currently own?

What discipline (s) do you prefer?

Would you like to have another Rodeo? (when)

Besides the rodeo, what other event or fundraiser would you like for us to sponsor?

Would you be interested in a non-4H “Drill Team” (Color Guard)?

What other horse activities do you find enjoyable?

What is your vision for TCSC for the next three years?

What is your vision for TCSC for the “long term”?

What positions would you be willing to serve in for TCSC in the future? Director, officer, standing committee, special
events, others?

Your 4-H Involvement: (leader, children, g-children, supporter, etc.)

Please comment on these past activities:

Rodeo:

Open Shows:

Speed Shows:

Club Meetings:

Trail Rides:

Pony Rides:

Scholarship:

Cowboy Challenge:

Fund Raisers (pony rides, open shows, food booths):

Relay For Life:

Fall CampOut Retreat:

Fun Shows:




Meeting Dates, Times, Length, Locations, Format:

Financial Management Issues:

Are you adequately informed of club finances?

Should we attempt to maintain our assets at current levels and budget each year to keep it this way?

Should we build our asset base to prepare for a future expenditure such as facilities or investment into a foundation or
endowment or as seed money to host a major event?

Based on your comments above, what are your feeling about Membership & Dues? Do we have the right types of
memberships? Are dues appropriate? Should “Life Memberships” have a termination date?

Maintaining and growing membership is important if we want to ensure future club stability. New members bring new
ideas, possibly even new revenue (except we currently pay out more per member than we take in for dues). Do you feel
that our membership needs to grow? If so, how can we attract and retain members:

Corporate Issues:

TCSC, Inc. is a not-for-profit corporation that operates under a charter & by-laws that guide certain club operations
within our basic Mission Statement. As such, we are a dues based organization, but it is up to the membership and
board to establish and collect dues, as well as manage the assets of the corporation. Additionally, it is the charge and
responsibility of the board of directors to make sure the club is responsive to the needs and desires of the membership.
To be responsive to the members’ desires, certain basic procedures need to be in place to guide the process. Please
comment on the following:

Do You Have a Copy of the By-Laws? If Not, Do You Want to See Them?

If You Have Read Them, please comment on them:

Do You Have a Copy of the TCSC Mission Statement? If Not, Do You Want One?

Would you be willing to volunteer to join other members in a 1-2 hour process to help update by-laws, mission
statement, and programming?

Other comments:




